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C H A P T E R  1

Before the Puppy
Enters the House
Love Is Not the System.

H ere is the thing nobody warns you about. The dog
that breaks a family is almost never an unloved
one. It is the dog everyone wanted. The kids

begged for him, the parents said yes, the whole house
celebrated the day he arrived — and a few months later that
same house is tense, tired, and quietly wondering what
went wrong. Nobody saw it coming, because the family
prepared for the wrong thing entirely. They prepared to
love a puppy. They did not prepare to live with one.
Sometimes the dog was trained, but the house was not.
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You are allowed to love the dream.
But the puppy will live in the house.

I know how that ends, because it happened to me. Three
times. And the hardest part was never the mess or the noise.
It was watching my children fall in love with an animal we
then could not keep, and feeling the whole thing fail not for
lack of love, but for lack of a plan. And in my own house the
stakes of getting it wrong were unusually high. So I was not
just trying to raise a puppy; I was trying to raise one in the
hardest kind of home there is. That is the house this book
was built for, which means it was built to work in yours.

A puppy will not live inside your dream of him. He will live
inside your actual house, with its school mornings, work
calls, tired parents, excited kids, open doors, visitors, food
on the floor, accidents, and days when nobody has enough
energy left to give. Love decides that you want him. It does
not decide who cleans the accident at eleven at night, who
controls the door when a delivery arrives, who ends the
rough play before someone cries, or how Mum keeps their
peace. Those things are not solved by loving harder. They
are solved by a system — and a system is the one thing the
dream never includes.
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Love starts the dream.
The system protects it.

Love decides that you want him.

Those things are not
solved by loving harder.

The House Starts Teaching the Moment He
Arrives
A puppy does not wait politely until the family feels ready.
He does not wait for the trainer to come, for the parents to
have time, for the children to calm down, or for Mum to
relax. From his very first minute indoors, he is already
learning — from the floor under his feet, the doors, the
voices, and above all from whatever happens immediately
after he does something.

This matters more than most families realize, because a
trainer might visit once or twice a week, while the family
lives with the puppy every single hour of every day. Daily
life is the real teacher; the formal lessons are a footnote next
to it. If the home he lands in is clear and consistent, he
learns structure. If it is chaotic and contradictory, he learns

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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chaos just as quickly and just as well. The house is always
teaching. The only question is whether it is teaching on
purpose.

The house trains the puppy
before the trainer does.

Puppies Learn From Patterns, Not Speeches
People understand rules when you explain them. Dogs do
not. A puppy learns by noticing what happens, over and
over, and then repeating whatever worked for him. There is
no lecture you can give that will shortcut this. He is running
a quiet experiment on your household, all day long, and the
results become his habits.

Puppies learn from
patterns, not speeches.

Watch how fast it turns. If he bites at a sleeve and the
children shriek and bolt, he has just learned that biting
starts a thrilling chase. If he grabs a sock and the whole
room erupts and gives chase, he learns that stealing throws
a party. If he fusses and the door to his resting place opens
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every time, he learns that fussing opens doors. And if he lies
down quietly and absolutely nothing happens, he learns
that being calm is the one move that gets ignored. None of
this makes him a bad dog. It makes him a fast learner in a
house that has not yet decided what it wants to teach.

I F  H E W H A T  H A P P E N S H E  L E A R N S
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The same law works just as powerfully in your favour,
which is the whole basis of everything in this book. When
the right action reliably produces a good result, the puppy
repeats the right action. He is always learning. Your job is
simply to make sure the lessons are the ones you chose, not
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the ones he stumbled into — and the rest of these chapters
are how you do exactly that.

Build the System Before You Buy the Puppy
Most families buy the puppy first and figure out the rest
later. That order is backwards, and it is one of the quiet
reasons so many of them struggle. The moment the puppy is
in the house, nobody is calmly designing anything. They are
reacting — wiping up accidents, prying the puppy off a
child, arguing about where he should sleep, and making
tired decisions in the middle of chaos they did not plan for.

System first. Puppy second.

Before he comes home, the important answers should
already be settled in calm: where he sleeps and rests, where
he toilets, where he eats, which spaces stay off-limits to him,
which words everyone in the family will use, who controls
the doors, what the children may and may not do, and what
happens when the household is overwhelmed. Decide those
things in advance and you are building a system. Decide
them in the middle of the storm and the puppy ends up
building his own — one with no respect for clean floors,
work calls, school mornings, the furniture, or anyone’s
peace of mind. The next chapter is devoted entirely to this:

B E F O R E  Y O U  S A Y  Y E S  T O  T H E  D O G
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how to map the house, room by room, before he ever crosses
the threshold.

Before he comes home, the important answers should
already be settled in calm

where he
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3
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4
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5
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6
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7
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when the

household is
overwhelmed

8

Decide those things in advance and you are building a system.

Supplies are not the same as a system. A crate in the corner
does not create rest on its own, a mat does not create calm, a
leash does not create control, and a pile of toys does not
create responsibility. The equipment is easy to buy. The
system is what makes the equipment mean anything, and it
is the thing worth preparing first. Prepare the routine before
you prepare the photo. If the house is not ready, the puppy
is not ready to enter.

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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If the house has no system,
the puppy will build his own.

Prepare the routine before
you prepare the photo.

Do not buy randomly. Buy for function. Do not overload the
house with toys: too many toys become clutter. Use fewer,
safer objects, and rotate them later.

A System Is Not a Cold House
It is worth clearing up what “a system” actually means,
because the word can sound clinical, and this is not a
clinical idea. A system does not mean turning your home
cold, strict, or joyless. It means the opposite — it means the
puppy can finally understand the place he has landed in,
which is what allows everyone, including him, to relax.

In simple terms, the system is just three kinds of clarity:
clear places, clear roles, and clear words. The puppy learns
where life happens, the family agrees on who is responsible
for what, and everyone uses the same handful of words to
mean the same handful of things. That is the entire concept.
The chapters ahead build each part of it properly — the
places in the next chapter, the shared words in the one after
— so for now you only need the shape of it: a home a puppy
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can read is a home a puppy can settle into. A home that
contradicts itself all day is a home that produces a stressed,
confused dog, no matter how loved he is.

Same words.
Same meaning. Every time.

C L E A R  P L A C E S

C L E A R
R O L E S

C L E A R
W O R D S

T H E
S Y S T E M

A home a puppy can read is a
home a puppy can settle into.
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Freedom Is Not the First Gift
When families love a new puppy, the instinct is to give him
freedom — the run of the whole house, the open garden, a
meeting with everyone, the centre of every moment. It feels
like generosity. But for a young puppy, freedom mostly
means a larger number of ways to get things wrong. He does
not yet know which rooms are his, where to toilet, what is a
toy and what is a shoe, or why everyone reacts so differently
to the same behaviour. Hand him the whole house and he
does not mature faster. He practises more mistakes, and a
practised mistake is just a habit you will have to undo later.

The kinder path is to let him earn space as he proves he can
handle it. If you do not want a dog who chases the children,
do not let the puppy rehearse chasing them every afternoon.
If you do not want a dog who barks at the fence for an hour,
do not let fence-barking become his daily occupation.
Containing a young puppy’s world is not unkindness or
weakness — it is how you prevent the very problems that
make families give up. A little structure now is what buys
the freedom later.

Do not let the puppy practise
the dog you do not want.

Management beats correction.

B E F O R E  Y O U  S A Y  Y E S  T O  T H E  D O G
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Who Carries the Dog
A dog cannot be run by a whole house improvising at once.
Someone has to own the plan, and the rest of the family has
to know their part in it. This book gives that ownership a
clear home and a full explanation a few chapters from now,
so I will not spell out the whole structure here.

But the principle starts in this chapter, because the whole
system rests on it. The adults carry the risk. The children
carry the daily routine, but only within safe limits. And the
person who feels least ready gets a real say — over their own
comfort, their own space, and how much of the work quietly
lands on them. If those three things are not agreed before
the puppy arrives, the system is already weak, no matter
how much everyone loves the idea of the dog. A family that
decides in advance who is responsible for what will succeed.
A family that leaves it to whoever happens to be standing
there will not.

Dad owns the system.
Kids carry routine.

Mum gets space. Puppy gets control.

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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T H E  W H O L E  S Y S T E M  R E S T S  O N  I T
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space, and how much
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C H A P T E R  1 5

A family that decides in advance who
is responsible for what will succeed.

First-Week Coverage
The first week needs adult control. Before he arrives, decide:

 Who is home during arrival?

 Who handles the first potty trip?

 Who controls the children’s excitement?

 Who manages the first night?

 Who handles cleaning accidents?

 Who checks Mum’s comfort?

 Who is the backup adult if Dad is busy?

B E F O R E  Y O U  S A Y  Y E S  T O  T H E  D O G
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 Which days are high-risk or busy?

Do not assume someone will “just handle it.” Write it down.

The Starting Rules
These are not suggestions. They are the starting rules.

R U L E M E A N I N G

No full house freedom Puppy starts controlled

No visitors at arrival Arrival is not a party

No gates while loose Puppy controlled first

No rough kid play Calm kids create a calmer
puppy

No random food Food is controlled

No waking sleeping puppy Sleep is protected

No puppy in puppy-free
rooms Mum’s comfort matters

No hiding accidents Tell Dad immediately

No invented commands Use family words

If the family cannot follow these, the puppy should not
come home yet.

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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The Real Question Is Not Which Puppy
Most families, when they start thinking about a dog, ask the
wrong question first. They ask which puppy they should get.
The better question, the one this entire book is built around,
is whether their home can actually operate a puppy at all —
not love one, not admire one, not mean well toward one, but
operate one, day after day, in real life.

You are not only choosing the dog
you like. You are choosing the

workload your family must carry.

Because the puppy lives inside timing, doors, floors, hands,
routines, and the consequences of repeated behaviour. A
family that cannot run the first week will be taught chaos by
the puppy. A family where Mum is left unprotected will turn
the dog into a standing argument. A family where the
children only wanted the fun will build the very dog they
later cannot manage. Readiness is not a feeling of
excitement. It is evidence — the workload understood, the
roles named, the home prepared. That is exactly why the
Family Readiness Test™ comes at the end of this book and
not the beginning. First you understand the work. Only then
can you answer honestly. And if the honest answer turns out

B E F O R E  Y O U  S A Y  Y E S  T O  T H E  D O G
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to be “Maybe later,” that is not a failure. It may be the most
loving decision in the whole book.

Which breed, and which individual puppy, is its own
decision — taken only after the family is ready, and given its
own short chapter ahead.

C H A P T E R  R U L E

Love starts the dream.
The system protects it.

W H Y  I T  M A T T E R S

A puppy learns from repetition and results. If the house is
unclear, the puppy learns confusion before he learns calm.
The system is not there to make life strict. It is there to make
life understandable for the puppy, the kids, Dad, Mum, and
the whole house.

W H A T  T O  D O  N O W

Before you think about buying, choosing, or bringing a
puppy home, write the first rough version of your family’s
plan. Where will he sleep, rest, eat, and toilet? Which rooms
stay off-limits? Which words will everyone use? What can
the children genuinely carry, and what belongs only to the

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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adults? What does Mum need protected? What happens on
the day it all feels like too much? Answer those on paper
first. Do not bring a puppy into confusion. Build the system
first, then bring him home.

R E A D I N E S S  C H E C K

Before moving on: Can this family describe why it wants a
dog beyond excitement? Does everyone understand that a
puppy enters real life, not fantasy? Is the family willing to
prepare before saying yes?

B E F O R E  Y O U  S A Y  Y E S  T O  T H E  D O G
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I F  T H I S  H A P P E N S ,  D O  T H I S

S I T U A T I O N W H A T  T O  D O

Kids want puppy before
setup is ready Wait. Setup first.

Mum wants puppy-free
room Protect it before arrival

No one knows first-night
plan Do not bring puppy yet

Supplies are incomplete Buy only essential functional
items

House has unsafe
wires/items Remove before arrival

Family disagrees on words Use Chapter 3 words only

Gate rules are unclear Puppy controlled first, door
second

Workload is not accepted Review Chapter 21 before
buying

Dad feels rushed Pause the decision

Breeder pressures fast
pickup Slow down

B E F O R E  T H E  P U P P Y  E N T E R S  T H E  H O U S E
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The two books

Before You Say Yes to the Dog
A Family Guide Before Bringing Home a Puppy
The decision before the decision. The real workload
before it lands on one person. Who actually does
what, including the children. A real say for whoever
feels least ready. It ends at a test with three answers —
Let’s get the puppy, Maybe later, Not for us — and
each one, given honestly, is a good answer.

21 chapters. One readiness test.

After You Say Yes to the Dog
Real-Life Family Manuals: Puppy Routines, Potty
Training and the Hard Weeks
One manual per pressure moment: the first
forty-eight hours, potty, socialisation, night barking,
visitors, outdoor freedom, grooming, emergencies,
and the reset. Printable routines you use on the day,
not read about.

21 manuals. One per situation.

Read to know. Use to do.
Paperback and Kindle. mohamedabukhadra.com

© 2026 Mohamed Abu Khadra. All rights reserved.

https://mohamedabukhadra.com/?utm_source=pdf&utm_medium=Before-You-Say-Yes_Chapter-1&utm_campaign=SAMPLE
https://mohamedabukhadra.com/?utm_source=pdf&utm_medium=Before-You-Say-Yes_Chapter-1&utm_campaign=SAMPLE
https://mohamedabukhadra.com/?utm_source=pdf&utm_medium=Before-You-Say-Yes_Chapter-1&utm_campaign=SAMPLE

