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Protected space, stated properly

A child who needs a room the dog never enters, a predictable route to the door, and a rule that
does not change on a Friday is not asking for a special adaptation. That is the same system every
house needs, written down properly.

What changes is the margin. The consequences of getting it wrong are larger, and there is less
room for improvising on a bad day.

So the rules here are stated as rules rather than as preferences, the protected space is a real
boundary rather than a request, and nothing depends on anyone reading the room correctly in
the moment.

The adult holds the risk. The routine is what the child holds, and it is a real job.
INHERE
what an adult owns, and what is never a child's decision ® protected space as a real rule ¢ one dog, one

voice ¢ reading the dog: green, yellow, red ¢ what children can do and must never do ¢ doorbells,
deliveries and visitors ¢ when it slips, freedom comes down

In my house it was Mum. In yours it could be anyone. Read it that way.
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What an adult owns, and what is never a child’s
decision

It is worth being clear about what “Dad owns it” actually means, because it does not mean Dad
does everything. An adult who feeds every meal, cleans every accident, and runs every walk
while the rest of the family enjoys the puppy will burn out, and the system will collapse with
him. That is not ownership. That is martyrdom, and it does not last.

Owning the system means owning the decisions, not the chores. Dad decides what is allowed
and what is not, when the puppy’s freedom grows and when it shrinks, when the children are
ready to handle more, when guests may interact, when it is time to call a trainer, and when
the household needs to reset. The children can run much of the daily routine, Mum sets the
terms of their own comfort, a trainer can advise — but the final call sits in one place. The
puppy does not need a committee. He needs one clear source of direction, applied the same
way every day. Dad should read this whole book seriously, though not perfectly in one sitting.
He does not need to memorize every page; he needs to know where each answer lives and how
to use it.

Some decisions can be shared around the family. Others carry real risk, and those belong to
the adults without exception: gates and doors, roads, unknown dogs, dog parks, guests, hard
pulling, guarding food or toys, unsafe objects, Mum’s discomfort, off-leash freedom, vet and
trainer calls, emergencies, and every increase in what the children are allowed to do. None of
this means the children are pushed aside; it means the weight that could actually hurt
someone is carried by the people equipped to carry it.

This matters even more as the puppy grows stronger, because the clock is working against
you.
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Children carry routine within limits

Children make excellent operators of the daily routine. They can handle water, tidy away the
things a puppy would steal, report the early signs that he needs the toilet, run short
calm-practice sessions, play within the rules, and tell an adult the truth when something goes
wrong. That is real, valuable work, and it is most of what keeps the system running day to
day.

What they do not carry is risk. They do not decide whether the puppy meets a strange dog,
open a gate while he is loose, handle an emergency, or manage the moment when Mum needs
space. The rule they live by is short — if there is risk, an adult owns it — and the move when
they are unsure is shorter still: settle the puppy, step back, and call Dad. That one habit,
calling early instead of trying to be a hero, protects the child and the puppy at the same time,
and the chapter that follows this one gives the children’s role its full shape.

The children’s role has a precise shape, and it sits between two extremes. They are not
bystanders who only show up for cuddles and photos — they carry real daily work. But they
are also not managers who make the big calls. The adults decide the freedom, the gates, the
strangers, the vet, the emergencies. The children run the routine inside the safe limits the
adults set.

That distinction is the heart of this chapter, and it is worth naming plainly: the children are
operators, not managers. An operator keeps the daily system running — the water, the toy
tidy-up, the early toilet signals, the calm play, the honest reporting. A manager carries the
risk and makes the decisions that could hurt someone, and that is not a child’s job, no matter
how responsible the child is. Holding that line protects the children as much as the dog.

This is why this book is not only for Dad to read quietly and keep in a drawer. The children are
not guests in this system. They are its daily operators, so they should read the parts that affect
their daily jobs, understand them, and commit to them — not with excitement only, but with
action. For the children, those parts are the Introduction and the chapters on the six family
systems, the first 48 hours, dog logic and body language, the SAFE system, emergencies, and
this one. Between them they cover what the children should understand: the family words;
what to do when the puppy bites; the potty rules; what to do when he steals something; BOX
and PLACE; what to do when Mum appears; the GOOD BOY marker; what to do in an
emergency; GO PLAY and ALL DONE; when to stop and call Dad; and SAFE. The children do
not carry final risk. Dad carries risk. But the children carry routine.
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Driver and Navigator — one dog, one voice

When the puppy does something exciting, the children all tend to react at once:
“Come!”
“No!”
“Stop!”
“Leave it!”
“Quick — the puppy!”

To the puppy, that is not five instructions. It is a wall of noise, and noise teaches nothing. The
rule is simple — one puppy, one moment, one voice. Only one person handles the puppy at a
time. If an adult is handling, the children go quiet. If one child is practising, the others watch.
If the puppy gets too wound up, an adult steps in. This is not about silencing the children; it is
about giving the puppy one clear signal instead of a crowd. And sometimes the most useful
thing a child can do is exactly that — go still, stay quiet, give the puppy space, and call an
adult. It feels boring to the child, and it is precisely what helps the puppy understand the
moment.

Children grasp their role faster when it has a name, and in most moments there are two good
ones: Driver and Navigator. The Driver is the child actively doing the approved job — tossing a
treat to the calm place, running a short thinking game, holding a toy under an adult’s eye. The
Navigator watches, and does not interfere or shout commands.

The Navigator’s job is to read the early signs and call them out: the puppy getting tired,
turning bitey, sniffing like he needs the toilet, fixing on the fence, drifting toward Mum, or
getting too excited to listen. The Navigator also watches the Driver — is the Driver winding up,
is it time to fetch an adult? This is not the smaller role; it is a different one, and a sharp
Navigator heads off trouble before it ever gets loud. Notice early, tell an adult early.

Role Job

Driver Gives the word, starts or ends play, handles puppy
only if approved

Navigator Watches gate, Mum, visitors, toys, water, treats, and

excitement level

One puppy. One voice. If kids argue while handling, the activity ends.
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Reading the dog — green, yellow, red

The simplest reading system a family can carry has three colours.

Zone Meaning Family Response

Green Puppy is calm and thinking Continue, reward calm

Yellow Puppy is getting excited, worried, Slow down, add distance, reduce
stiff, or distracted difficulty

Red Puppy is over threshold and Stop, create space, BOX / PLACE /
cannot think leave

Green means the puppy can think. His body is loose and soft, his mouth is soft or relaxed, his
tail and ears are not stiff, he can take food, he responds to his name, he can look away from a
distraction, he can sniff calmly and settle. Green is learning time — reward the good choices,
keep it simple, and do not push it until it breaks. Calm behaviour should pay.

Yellow means he is close to losing control. He may stare, whine, stiffen, jump on repeat, pull
forward, bite harder, refuse food, be unable to respond to his name, show sudden zoomy
energy, or fixate on a person, a dog, a gate, food, or an object. Yellow is the warning zone, and
it is where smart families act: slow down, add distance, lower the excitement, end the play,
give a break, use the calm place or the resting place, call an adult if unsure. Do not push
harder, and do not say “He must learn” — he learns better when he can still think.

Red means he cannot think at all. He may bark and lunge, hide in panic, chase wildly, growl
with a stiff body, react at the fence, bite hard, refuse food, or lose control completely, unable
to hear anyone. Red is not teaching time; it is management time — create space, use a barrier,
end the session, let an adult handle it, use BOX — or PLACE, if he can still think — and call for
trainer support if Red keeps returning. Do not lecture a puppy in Red: he is not learning the
lesson you think you are teaching. The whole goal is to stop trying to win in Red and start
acting in Yellow. Act in Yellow; do not wait for Red.

Children react fast — they laugh, run, shout, grab, pull away, chase, repeat commands — and
although they rarely mean harm, fast reactions usually make puppy behaviour worse. So
children learn a few simple reading questions instead: is the puppy tired, is he getting bitey, is
he staring at something, is he sniffing like he needs the toilet, is he too close to Mum, is his
body loose or stiff, can he calm down? When they are unsure, they do not try to solve it alone.
They create distance and call an adult, and they tell Dad if the puppy looks scared, stiff, wild,
or confused. They do not shout because they are frustrated, force an interaction, repeat a
command ten times, ignore warning signs, chase him, keep playing because “he likes it,”
punish him after he has already forgotten, or tease him into reacting. That is the whole
difference between a child who is a useful operator and a child who accidentally builds chaos.
Look first, touch second, ask an adult if unsure.
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What children can do, and must never do

Given clear, age-appropriate jobs, children carry a surprising amount. They can check the
water, clear away shoes and toys before the puppy reaches them, report the early toilet signs
and call an adult, tidy up after play, keep their voices quiet near the resting place, help with
short calm-practice, run simple thinking games an adult has approved, brush gently when an
adult says it is safe, tell the truth after an accident, and freeze when the puppy gets too
excited. None of these look dramatic, and all of them are exactly the work that builds a steady
family dog. Responsibility is not holding the leash on a walk. It is helping the same good
routine repeat, day after day.

Some jobs simply are not a child’s to carry. Children must not open outside doors while the
puppy is loose, handle unknown dogs, decide whether the puppy greets another dog, pull
things from his mouth, chase him when he steals something, wake him in his resting place,
tease him through a gate, run from him screaming, wrestle, feed him random food, hide
accidents, bring the puppy to Mum without their consent, keep playing after the stop word, or
pretend they can manage a situation that feels risky.

They must also not walk the puppy near roads alone, invite friends to meet him without Dad,
touch vomit, stool, blood, wounds, or his mouth, let visitors excite him, handle an emergency
alone, promise work they will not do, treat him as a surprise toy, or choose random
commands. A child’s job is not to be brave. A child’s job is to be reliable.

These limits are not there to shrink the children’s bond with the puppy. They are there to
protect it. A child who gets frightened, scratched, knocked over, or blamed may quietly stop
enjoying the dog altogether, and a puppy who rehearses chaos with children may lose his
freedom because of it. The limits protect both sides at once. The children do not own risk.

The truth rule

The whole system runs on truth, and children are often the first to know when something has
gone wrong. If they hide the accidents, the broken rules, the biting, or the stolen objects, the
adults cannot fix what they cannot see, and a small problem grows in the dark. A hidden
accident leaves a smell that invites the next one. A hidden biting game becomes a habit. A
hidden gate mistake becomes a genuine danger.

So the children need to understand that telling early is not telling tales — it is part of caring for
the puppy. And the family has to make the truth safe to tell. If a child reports an accident, the
adult does not explode. If a child says the puppy bit a sleeve, the adult does not shame them
before understanding what happened. React with anger every time and the children stop
telling you things, which is the worst outcome of all. The aim is fast truth, then a calm fix,
then an adjustment to the system. Small problems are far cheaper than the big ones they turn
into.
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Children tell Dad immediately if the puppy has an accident, vomits, bites harder, has
diarrhoea, eats something, guards food or a toy, escapes, chews something important, bothers
Mum, seems scared or strange, or limps. No hiding. No blaming. Tell Dad early.
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FOR THE CHILDREN

Kids can. Kids must not.

Children Can Children Must Not

Report toilet signs early Hide accidents

Help with toy cleanup Chase the puppy when he steals

Use the family’s words calmly Repeat commands in a crowd

Help with approved calm play Keep playing after ALL DONE

Act as Driver or Navigator when allowed Open gates or doors while the puppy is loose
Call an adult early Pretend they can manage risk

Kids carry routine. Dad carries risk.
Safe? Calm? Allowed? Unsure? Call Dad.
One puppy. One voice.

Mum appears > ALL DONE + SAFE.

Mistakes are fine. Hiding them is not. Tell Dad early.
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Doorbells, deliveries and visitors

Do not wait to see if the puppy behaves. Control first. Decide later.

Trigger Default Family Action

Doorbell / knock BOX > treat > close BOX.

Door opening Dog controlled before the door opens.

Gate opening Dog controlled away from gate. Kids do not open gates with puppy
loose.

Unknown person BOX. No greeting.

Delivery BOX. No greeting. No practice.

Worker / tools / noise BOX. Calm reward. Stay controlled.

Guest plus food BOX or leash + PLACE. No free roaming.

Mum present SAFE overrides visitor plans.

Door order: puppy controlled first. Door second. People third.

Kids Visitor Scripts
Kids use short scripts. No explaining. No arguing.

Situation Kid Says

Visitor reaches for puppy “No thanks, he is in training.”

Visitor calls puppy “Please do not call him. We are training calm.”
Friend asks to play “Not today. Dad decides.”

Guest says “I know dogs” “Dad makes the dog rules here.”

Delivery arrives “Person. BOX.”

Mum appears “ALL DONE. BOX. SAFE.”

Kids protect the system by using fewer words.
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When it slips, freedom comes down

Families hand out freedom for all the wrong reasons — the puppy looks cute, he had one good
day, the children want more time with him, everyone is tired and wants the house to feel
normal again. But freedom is not a reward for being adorable. It is earned through reliability,
and it moves in both directions.

While the puppy is new, overexcited, having accidents, biting hard, or unsettling the
household, his world stays small — a defined space, close supervision, the resting place, the
calm place, a leash with an adult. That is not punishment; it is prevention, and it is what stops
a hundred small mistakes from becoming a hundred small habits. As he proves himself, his
freedom widens, one step at a time. And if his behaviour slides backward, the freedom comes
back down with it, calmly and without drama. A safe, controlled puppy beats a free, chaotic
one in every single case.

The reset runs on a simple ladder of freedom, and the whole method is this: drop down the
ladder, then climb back one rung at a time, on evidence rather than hope.

From the smallest world to the largest, the rungs look roughly like this:

- crate, pen, or a single small space, with rest protected;

+ on aleash indoors, beside an adult;

- loose in one puppy-proofed room, closely supervised;

- loose across a wider part of the house, still supervised;

- unsupervised for short stretches in a safe, puppy-proofed zone;
. full, trusted freedom in the home.

When the system slips, you do not nudge it. You drop the puppy back to the rung below the
one where things broke — somewhere clearly inside what he can handle — and you hold there
until the basics are steady again. Then you climb: one rung, and you watch. A few good days
on that rung, and you take the next. The rule for moving up is the one this book has used from
the very start: freedom is given on proof, never on hope. The rule for moving down matters
just as much: if the old problem returns, you drop a rung calmly, with no drama and no
blame, and hold the smaller world a little longer. Up on evidence, down without shame — that
is the entire engine of the reset.

You may climb, slip, and drop a rung more than once over a dog’s life. That is not failure. It is
simply how a real family lives with a real dog through real, imperfect years.
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Why this exists

I am not a dog trainer. I am not a vet, not a breeder, not a professional from the dog industry.

That may be exactly why this helps. None of it was written from theory or from a training room. It
came out of real family failure and real household pressure.

I raised dogs before I had a family. I loved them, and I believed I knew what I was doing. Then, a few
months after I married, my dog died, and I grieved him more than anyone who has never loved a
dog would understand.

Years later I brought a dog into my family, and it failed. My wife had a real fear of dogs. My children
loved the puppy and kept breaking the rules without meaning to. He learned one thing from me,
another from the children, and something else again from the house. I rehomed him.

A few years later I thought the problem had been timing. The children were older. We were ready.
We were not. Same failure — taller children, a different name, the same pattern.

A few years after that, it happened again.

Three dogs. Koudy, Milo and Snoopy. All three went on to families who could give them what mine
could not. My children still see them.

Love was there. Experience was there. It failed anyway.

So I stopped asking why the dog had failed and started asking better questions. What repeated
across all three? Where did it break? Who carried the risk, and who carried the daily routine? Who
was being pushed into discomfort? What did the puppy learn from us without our noticing?

The answer was simple and uncomfortable. Love was present. A system was not.

Sometimes the dog was trained, but the house was not.
So I built one — on paper, for my own children, before the fourth dog arrived.
He stayed. His name is Oden.
These pages are part of that system. I am doing the thing I wished someone had done for me.

Somebody gave you this. If it was useful, it is free to pass on — and everything else is at
mohamedabukhadra.com.

I wrote this for my family. Then I shared it with the people I thought might get something from it.
Use it, ignore it, or write back and tell me how to make it better. Up to you.
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The two books

SYSTEM FIRST. PUPPY SECOND. FAMILY ALWAYS

SYSTEM FIRST. PUPPY SECOND. FAMILY ALWAYS

Before You
Say Yes
to the Dog

A Family Guide Before
Bringing Home a Puppy

FAMILY )
READINESS -

Mohamed Abu Khadra
©

Before You Say Yes to the Dog
A Family Guide Before Bringing Home a Puppy

The decision before the decision. The real workload
before it lands on one person. Who actually does
what, including the children. A real say for whoever
feels least ready. It ends at a test with three answers —
Let’s get the puppy, Maybe later, Not for us — and
each one, given honestly, is a good answer.

21 chapters. One readiness test.

After You

Say Yes
to the Dog

Real-Life Family Manuals:
Puppy Routines, Potty Training
and the Hard Weeks

AR T WL

ronars PLAn Colm marmind

Llalk i T, Gud

Mohamed Abu Khadra
o

After You Say Yes to the Dog

Real-Life Family Manuals: Puppy Routines, Potty
Training and the Hard Weeks

One manual per pressure moment: the first
forty-eight hours, potty, socialisation, night barking,
visitors, outdoor freedom, grooming, emergencies,
and the reset. Printable routines you use on the day,
not read about.

21 manuals. One per situation.

Read to know. Use to do.

Paperback and Kindle. mohamedabukhadra.com

THIS PACK mohamedabukhadra.com/help/neurodiversity
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For professionals

I also built software for the people who do this for a living. It is called Oden, after the dog.

Oden Pet Operating System — one system with specialised tracks by profession. Canine
behaviourists and dog trainers today. Shelters and rescues next, with other professions
following.

oden.pet/readers - code KIDS-NEURO

30% off your first year, monthly or yearly. Third-party services excluded. Terms apply — see
oden.pet/readers.

Not a professional yourself? Pass this code to your trainer or behaviourist.
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Terms

© 2026 Mohamed Abu Khadra. All rights reserved.

This document is an extract from Before You Say Yes to the Dog and After You Say Yes to the Dog by
Mohamed Abu Khadra (Oden House).

Share it as it is. Forward it as it is.

Print it, copy it, email it, hand it out — freely, at no cost. Give it to clients, families, members,
students, staff. No permission needed.

Three conditions: do not sell it, or include it in anything sold - do not cut from it, extract parts, or
alter it - keep it whole, with the author’s name on it.

For a different format or an adapted version, write to mo@mohamedabukhadra.com. Requests
from shelters, rescues and non-profit programmes are welcome and usually granted.
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Disclaimer

This document is provided for general informational purposes only. It does not constitute veterinary, behavioural, training, medical,
psychological, legal, or professional advice of any kind, and no professional relationship is created by reading or using it.

This document is a practical family operating and educational guide. It is designed to help families think clearly, prepare
responsibly, assign roles, reduce chaos, and make better decisions before and after bringing a puppy home. It is not a substitute for
professional veterinary care, medical advice, certified dog training, behaviour consultation, legal advice, or emergency judgment. It
is not an obedience or training programme.

The author is not a veterinarian, animal behaviourist, dog trainer, or licensed professional in any relevant field. The material
describes personal experience within one household. It has not been scientifically researched, clinically tested, peer-reviewed, or
professionally validated. No representation or warranty is made, express or implied, as to its accuracy, completeness, suitability, or
fitness for any purpose. Results vary by household, by animal, and by circumstance. No outcome is promised or implied.

Assumption of risk. Any decision to apply this material, in whole or in part, is made solely at the reader’s own risk and discretion.
The reader is responsible for their own safety and for the safety of all persons and animals in their household.

Interpersonal and household risk. This document addresses roles, responsibilities and boundaries within a household.
Conversations about these matters can create disagreement or conflict. The reader is solely responsible for assessing whether
raising, discussing, or attempting to implement any part of this material is safe and appropriate in their own circumstances, and for
deciding not to do so. Any reader who has reason to fear an adverse, hostile, coercive, or violent reaction from any person should not
use this material and should seek assistance from an appropriate qualified professional or support service.

Animal risk. Living with a dog carries inherent risks. Any dog may bite or cause injury regardless of breed, size, temperament, or
training. Where a dog displays aggression, fear, guarding, or any behaviour that gives cause for concern, a certified trainer, qualified
behaviourist, or veterinarian must be consulted regarding that specific animal before any action is taken. Children must never be left
unsupervised with a dog.

Large-breed dogs can grow into strong, powerful animals. Adult supervision, safe handling, suitable training, and professional
support are the responsibility of the family. Children should never be responsible for dangerous decisions, emergency handling,
strong leash control, unknown objects, medical situations, unsafe behaviour, or bite-risk scenarios.

For health concerns, vaccination, feeding, medication, injury, illness, poisoning, breathing difficulty, collapse, bloat signs, severe
fear, aggression, dangerous behaviour, bite risk, or any situation where the dog or family may be at risk, contact the appropriate
qualified professional immediately.

When safety is unclear: Separate. Call. Go.

Limitation of liability. To the fullest extent permitted by law, the author and publisher exclude all liability for any loss, injury,
damage, or harm of any kind — direct, indirect, consequential, physical, psychological, financial, or otherwise — arising from or
connected to the use, misuse, application, or non-application of this material, or from any act or omission of any third party in
response to it. By reading this document, the reader accepts these terms in full.

From Before You Say Yes to the Dog and After You Say Yes to the Dog - mohamedabukhadra.com 16



